THE MADURA COLLEGE (AUTONOMOUS), MADURAI - 625 011
[Re-accredited (3™ cycle) with ‘A’ grade by NAAC]

INTERNAL QUALITY ASSURANCE CELL (IQAC)

Minutes of meeting of IQAC

Date: 19-08-2021 Time: 11:00 am Venue: IQAC Office

AGENDA:

1. To finalize Action Plan 2021-22.
2. Conduct of AAA
3. Any other matter
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MINUTES:

Agenda 1: To finalize Action Plan 2021-22

» As discussed in the previous IQAC meeting held on 10-08-2021, the members submitted their
suggestions / recommendations for the Action Plan 2021-22.

» After thorough discussion, the action plan for the AY 2020-21 was finalized (enclosed as
Annexure A).

» It is decided to forward the action plan to the Principal for necessary action.

Agenda 2: Conduct of AAA

» The discussion on agenda 2 is deferred to the next meeting to be held tentatively on 26-08-2021.
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Annexure - A

wl  THE MADURA COLLEGE

An Autonomous Institution affiliated to Madurai Kamaraj University
Re-Accredited (31 cycle) with ‘A" grade by NAAC

Vidua Naaar TR K Aiirai ROE D14
Vidya Nagar, T.P.K Road, Madurai - 625 011

iﬁ‘%@%"%‘%é&g Quality Assurance Cell (IQAC)

ACTION PLAN 2021-22

Plan of Action

To finalize the course design for implementation of inter-disciplinary / multi-
disciplinary courses in all programmes.

To identify peer institutions for cluster formation for sharing of expertise and
infrastructure.

To moot collaboration among such cluster institutions for student exchange and
faculty exchange.

To offer Life skills / entrepreneurship development courses in blended mode for
the benefit of all UG students.

To offer elective courses across cluster institutions (to be formed) for students to
opt electives from across institutions that are on offer.

To formalize an institutional plan towards implementation of National Education
Policy - 2020.

To organize faculty development programmes on recent themes in pedagogy /
stress management / student counselling for the benefit of teachers.

To organize professional development programmes for the benefit of non-
teaching staff.

To organize research methodology workshop for the benefit of research scholars.

To organize seminars on current themes at department level.
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To organize guest lecture programmes on themes related to career orientation /
motivation at department level.

To subscribe for DELNET and NDLI club through Harvey Library.

To create outdoor Wi-Fi zones (with firewall and content filtering) for students.

To provide all departments with fiber broadband facility.

To install solar power plant to the tune of 25% of the total power consumption.

To install sewage treatment plant for recycling waste.

To encourage departments / Cells to sign MoUs with organizations towards
Academics and Student Support activities.

To create awareness among students about MOOC courses and to organize
Registration Drives. Also, to encourage students to opt for credit transfer.

To encourage departments to enhance uptake of internship / field projects by
students. Students opting for internship shall be considered for exemption from
submission against one of the components of internal assessment. It is also
suggested that students projects shall be made mandatory for all programmes.

To automate attainment calculation for OBE based on “Manual of outcome
attainment”.

To Conduct Academic and Administrative Audit.

To conduct Library Audit.

To apply for NIRF-2022.
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